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TAE BY

CATEGORY I

The following pages contain s resume of the major sccowplishmerts
. of this Offiee during the third reporting period in support of DD/I
: and DD/P war planning activities.

| 1. The most signifieant development in the field of logisties war

! plamning during the past six momthe bas been the establishment of @

i Joint Department of Defemse/CIA Logistics Committee. Since 2 Februsry
1656, twelve meeiings of this Committee have been held, A final dreft
of Appendix "D", Logistics Guidance and Basic Planning Procedures,
Daia, and Responsibilities, to the JCB Unconventional Warfare Annex is
presently being coordinated through the JCS and interested offices of
the Rgency prior to transmittal to Unified Commanders in the field.

. Upon receipt of the Logistics Appendix in the Unified Commands, &
reguirement will ve generated on Unified Commanders for the submission

; to the Joint Chiefs of Staff of 8 comprehensive Logistics Appendix to

| their Unconventional Werfare Plans. The Executive Agency having Jjuris-

dietion over Comsands concerned will tebulate the requirements generated

by the Logisticc Appendix for items peculiar to the CIA and levy a

reguirement on the Ageney for procurement and stockage in strategic

locations of these regquirements, which will be pecessary to be on hand
in strategie reserve opn D-Day. This document alsco pleces uwpon the

Agency the responsibility to iaform the military services of Ageney

reguirenents for Post-D-Day support. These Ageney reguirements will be

many times as great as the militery requirements for CIA peculisr item

support.

<. While development of this Logistics Appendlx has been the out-
standing accomplishment of this Committee to date, other signifieant
items under considerstiom at this time include:

a. Disposition to be made of large guantities of aerial deliv-
ery containers and perschutes procured by the Air Force at the
request of the Agency as the result of previocus planning estimates.

b. Procedure to be used by the Department of Defense in reqgui-
sitioning of items peculisr to CIA after these requirewments have
been genersted in the field by the Unified Commanders for support
of Unconventional Wexfare Plans.

¢. Procedure 1o be fallowed by the Agency in submitting CONUS,
intertheater, intrethester, and nontheater transportation requlre-~
| : ments and priorities needed from the military by the Agency posi~
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! d. Development of a Logisiics Appendix to the Unconveniional

! Warfare Annex to the Joint Strategic Objectives Plen. This is
the JCS mid-range plan and the development of this Logistlcs
Appendix will move our planning from current, or capability plan-
: aing intc the interwediate step towsrd joint long-range logis-

i tics plapning in consonance with the military.

%, The next most important sction of & joint nature being proposed
by this Office is itbe esteblichment of a Joint Office of Defense
Mobilization/CIA Logistics Plens Committee. Because of the nature of
the Agency's requirements, CIA cannot engage in the normal goverament
ageney joint participetion in QDM ectivities. The formetion of this
Commithee will assure fulfillment of the Agency's most urgent and immed-
iate post-D-Day requirements as well as the logisties regquirements for
long~term mcbilization during a general war. This ection is necessary
since many Agency requirements amd priorities for materiel, services,
and feecilities will not be integrated inte joint agreements with respect
¢o ihe Depertment of Defense. Until this Committee (CDM/CIA) can be
established, the Office of Logistics is continuing informsl coordination
with the Office of Defense Mobilization to insure competlibility of Agzency
epergency logistics planning with ihe emergency planning of ODM and
other government sgencies concerped.

k., In implementation of the study produced as the result of the
efforts of the Materiel Reserve Estimates Growp (MREG), this Office has
completed the following actions:

a. Conpleted sualysis of T/0 & E, and T/A guidance in the
MREG survey. Line iters enfl quantities were tabulnted according
to initial issue and resupply end were identified as to sterility
qualifications.

b. Determined MREG hoi wer line item apnd guentitative indice-
tions for UW support, with time-phased breakdowns by countries
within CINC Jurisdietion.

c. Developed cost, weight, and cube estlummtes for MREG cold
war requirements, according to country, area division, world-wide
totel, support base affected, type of storage conpatiblility, CIia
family group, and major sub-groups for use in determining the
requirements for storage and transportation of this reserve.

d. Developed the requirements for perachutes, contalners, and
pecking material necessary for the aerial delivery of u specific
proportion of the strategic reserve.

o
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¢. Developed for the SWPE guidance relstive to cold war stock-
sage objectives and logistles correlation of cold and hot war

materiel programs.

. Submitied to the PPC Staff for transmittsl to SWPE the UW
hot wer materiel estimates in order to ensble the S5WP, London, o
participate with the Military Unified Commander in the develop-
sent of UW support requirements for CIA loglstics action.

4. In general support of the DD/P and the DD/I, the following
sections were initiated or completed during this reporting period:

a. Prepered and disseminated for coordination, an initial
draft of the Logistiics Appendix to the CIA Glcobal +ar Plan.

. Reviewed and corrected the logistics portion of the Agency
Oversess Mobilizetion T/O which is besed on present theater war
plans.

. Developed the Office of Logistics position relative to
logistical and organizational aspects of Alr Force Support of
Agency operations (Aerial Resupply Group progrem).

' 4. Participated in conferences held by the SWPE tn[ |with 25X1
! War Flanners and | in the CINCEUR syes to pro- 25X 1
5 vide them with policy and guidance in the preparaiion of their

country war plans in this CINC area, ineluding logistics annexes.

@, Assipted the Office of Communieations, the NEA Divisien,
and the Speciul Planning Assistant to DD/S in development of |
plans for provision of an sdvance base in| » This 25X1
was part of the larger study of the base planning in the entire ;
CIA/Burope South/Middle East sress.

#. Developed end coordinsted & list of items pecullsr to CIA
as guidence for Senior Wer Planners in the determinstion of cIa
and military requirements. (A_greement has been reached asmong the
Office of Communiestions, DD/S and the Technicsl Services Staff
end Area Divisiong DD/P, on & tentative list of ltems to be coowr-
dipated with the field elements and the military services.

. Developed tables of argsnization, equipment and allowences
in eonjunction with the Office of Communications for a mobile,
six-position communlcations unit.

h. Prepared a study in detail of the types and sources of
foreign orduance egquipment and sccessories which are or will be
of probeble usefulness to the Agency.
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i. Completed research and compilation of “Food Palance Sheets”
Tor logistic planning regarding subsistence for indigenous per-
scamel on a world-wide basis.

J+» Participated withe War Plansz Division, PPC in the JCS
Guerrille Warfare Conference held at Fort Bragg, N. Cap 9 - 13
Jonusry 1954,

k. Developed, meintaimed, and distridut : report
to reflect the current status of the Agency + In future
issues, this report will be expanded to cover training bases and
sub-bages.

1. Reviewed and commented on UN portions of CIRC Wer Plans,
CIA Global, Theater, and Country war plans.

m. Esteblished through the Emergeney Planning Officer/CIA
informal liaison with the Office of Defense Mobilization to
determine methods of secwring necessary wartime priorities and
allocations to provide the Agenmey with essential quantities of
materiel, facilities, apd services.

©. A logistics review of the Theater War Plans submitted to date by

elements of CIA on the CINC staffe and/or the SWPG concerned reveals
the following:

#. CINCEUR

srnex I (Unconventionsnl Warfare Annex) to the EUCOM Joint
Capsbilities Flan {1-54) was received in Mey 1955 Freom the
Joint Subsidiary Activities Bivision of the Joint Chiefs of Stafy
for CIA's informetion and comrent. The Agency in anslyzing this
annex determined that the number of missicms to be supported by
CIA in wertime was excessive. As & resuli, on 12 May 1955, the
Henior Wer Planner Ewrcpe pointed out to CINCEUR the CIA position
and requested that the UMW missions be reviewed and reduced. To
date the Office of Logistice is not in receipt of a complete,
approved war plan for that ares againgt which speecific logistic
requiremenis can be determined. Our lcgistie situation as regards
8 hot war in the CINCEUR area is as follows:

(1} The stretegic reserves maintained at the|
bases are in place and in usable condition. However,
recause of lack of authoritative decision &t present on
specific items and quantities of CIA peculiar items to be
stocked, the Inventories at these bases are out of balsnce.
This situation cen be corrected after CINCEUR's completion of

25X1

25X1°
25X 1
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the Logistics Appendix to their Uy Annex. The Logistics

Apnex to the JC5 UW Plan will furnish necessary guldance.
Firm requirements on &n item and quantity besis will thus
be established, sllowing redistribution of stocks.

(2) In additiom to the stocks at the mejor bases and
Limited gquantities svailsble in the larger| = [ip the

LT ,

. CIKCRELM

The Joint Chiefs of Steff have not charged CINCHELM spec-
ifienlly with drewing up an. Unconvemtionel Werfare Flau, Bow-
ever, CINCHEIM and CIA have drawn up tentative plans in this area.
The Logistics Planning Staff cen develcp requirements for this
proposed plan but can take mo action to recommend procurement ol
sny items in support of thesc plans since they have not been for-
nally approved as yet by the JCS5. Our logistic situetion as
regards u hot war in the CINCHELM aeres is as follows:

1) The strategic reserve maintained at the|

[ Jie intended to support the requirements geperated in this
ares. This Staff has pointed out, in an extensive staff study
on support problems in this srea (referred to SPA/DD/S for

action), that this base is not sufficient to fulfill the Agency's

wartine needs in this srea. The study recommends additional
forwerd or sub-bases to adeguately support the forces to be
generated in the CINCRELM ares.

(2) In addition to the stocks at the major base in| |
| | end }imited quentities availsble in the larger
in the srea, certain cold war reserves are cached or sre is tie
hands of indigenous personnel in tweo countries in the CINURELM
area. 'These cold war stocks are aveilable for use 1n the event
of a ot war within the sraa.

c. CINCRM

Annex "F", Unconventional Werfare Annex to the FECCH Stre-

not in stock.

fegic Capabilities Plan No. 1-54, was spproved subject toc minor
revisions by JCS on 5 April 1955. The lLogistics Planning Stalf has
revieved this annex to determine availability of stock to render
logistie support to the plan and the peed for procurement of itens

When the Logistics Appendix to this FECOM UW Annex

25X1 |
25X1
25X1

25X1
25X1

25X1 |
25,25X1
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|
is completed in accordsnce with guldance from the JCB Logistics Appendix ;
to the UW apnex, a flre determinetion of stocknge objectives apd neccssary
procurement action to be teken will be made. Our logistic situetiop ss
regards & bot war situstion in the CINCFE ares is as follows:

{1) The strategic reserve lockted at Las been mmin- 25X1
tained in fair condition over & pericd of years, even though

large overstockages exist. VWhen hot war requirements beve

veen Tirmed up world wide;, the critical storage situation at

this installation can be relieved by redistribution of sur- i
pluses %o other bases and the CONIS. i

{2) 1iIn sddition to the stock at the major base in| | 25X1
and other sub-bases throughout the area, certein oold war

25X1

d. CIRCPAC

Anpex "U" of the CINCPAC Strategic Capabilities Plmn as for-

.. wally received from the JCS, comailiutes s requirement for Cla _
action to develop muclel prior to D-Day in ceriain specified areas. |
wWhen the logistics Appendix to Ammex “U™ is prepared in sccordance
with latest guidsnce from the JC8, firm requirements for materiel, !
services, and facilities will be avallable as o gulde for procure-~ |
rent and stockmge actions. Our logistic situation as regards a ,
hot war in the CINCPAC area is as follows: |

(1} Due to a recent decision to returm the base at| = | 25X1 |
to the Deparimeni of the Havy, this area will becowe dependent

upon the base ut for early hot war support. Reactivation 25X1 |
of the base st after I-Day will allow clomer support 251
o this ares of operstions.

{2} In addition to the stoeks available at the mmior base at \
| aud limited guantities available in the lerger 25:25X1
25X1

7. A8 in the past, the mejor difficulties involved ip planning the
logintiec support of rgency bot war activities during this third reporting
period cepter around twoe factors:

3. Iogbllity o provids the field elements suthoritative
guidence in preperation of thelr logistics appendices and require~
wents supmeries. (This should be overcome in the next planning

2
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eyele since the field will be in receipt of the Logistics
Appendix to the JC3 Uncenventional Warfare Annex, whieh will
provide guidance in completion of Theater or CINC UW Plans
and Logistics Appendices).

b. Lack of gualified logistics planners on the.fiald EWP
steffs. (One such planner hes been added to the FWPE Staff
during this period sad this Office has reccamended Fthat 8
logistics plenner be sdded to the staff of the CINCPAC during
the next fiscal yesr.)

4. With the publication of the sbove mentiomed Logistles Appensix
to the JC35 Upconventional Warfere Plan, and the additicom of qnaliﬁe_‘zi
logistics planners to the SWP end CINC steffs, rapid progress should
e mede in finalizing complete, concise, adequate hot war logistics
plansg.
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